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1. DEFINE YOUR GOALS
When making goals, make sure they’re specific and have an end-date. Good goals
will motivate you and help you channel your enthusiasm in the right direction. The
goals you make now will shape your agribusiness and give you a good starting point
for developing a strategic plan and a business plan later on.
Personal
Why do I want to farm? What will my farm accomplish?
What will I farm?
What do I like to eat? Vegetables? Livestock? Orchard?
What is there a market for?
How much time and energy am I willing to put into my business?

1. DEFINE YOUR GOALS
Personal (cont’d)
What are my existing skills and resources (knowledge, drive, physical health,
family support, etc.)?
How much time and energy am I willing to put into my business?
What are my existing skills and resources (knowledge, drive, physical health,
family support, etc.) and how will I expand them?
Economic
What are my existing monetary resources, income, and expenses?
How much am I willing to spend on my business?
How much debt am I willing to accrue?
When will I start receiving a net income?
How large will I grow my agribusiness?

1. DEFINE YOUR GOALS
Community
Who will be my neighbors and how will I develop good relationships with them?
How will I contribute to my community?
Where will I get my labor?
What local businesses and organizations
will I support?
Environmental
What will I do to maintain water and soil health?
Will I practice traditional, organic, or natural farming?
Will I develop a conservation plan for my farm?

2. DEVELOP NECESSARY SKILLS
GET EDUCATED! Taking classes and working on farms before you start your own farm
can help you discover your aptitude and develop skills without the risk.
Classes: Many colleges and universities in Hawaii teach ag-related classes.
• Windward Community College—Certificate in Sustainable Agriculture
• Leeward Community College—Plant BioScience Technology Program
• University of Hawaii@Manoa—BS in Tropical Plant and Soil Sciences:
Production and Management
• UH’s College of Tropical Agriculture and Human Resources (CTAHR) offers a
fairly complete list.
Internships: Usually about three months; you may be
assigned just a few main responsibilities.
Apprenticeships: Similar to an internship, but you
stay a whole growing season and often help out with
all aspects of farming, from planting to selling.

2. DEVELOP NECESSARY SKILLS
The following organizations are just a few that maintain
internship/apprenticeship postings (click on the name to follow the link):
• ATTRA: National Sustainable Agriculture Information Service
• Beginning Farmers Organization
• Farm-Based Education Network
• Backdoorjobs.com
Field Days and Workshops: There are many local organizations that offer farmbased trainings on topics ranging from farm accounting to pest management,
some topics involving demonstrations on local farms.
University of Hawaii College of Tropical Agriculture and Human Resources Extension
Oahu Resource Conservation and Development Council (ORCD)
Hawaii Agricultural Foundation

2. DEVELOP NECESSARY SKILLS
Training Programs: Some organizations offer programs or conferences that help
you network and take you through the steps of starting a farm.
• Start2Farm.Gov Annual Beginning Farmer and Rancher Conference
http://start2farm.gov/beginning-farmer-rancher-conference
• National Farmers Union Beginning Farmers Institute
http://www.nfu.org/education/beginning-farmer-institute
WWOOFing (World Wide Opportunities on Organic Farms)
• Many opportunities worldwide and in Hawaii
• Usually unpaid. Work a few hours per week in exchange for food, sometimes
lodging
• http://wwoofhawaii.org/

3. DEVELOP A STRATEGIC PLAN
Developing a strategic plan helps keep you on track as you run your agribusiness and
develop your business plan. It also allows your personal goals to be the
foundation for your business goals.

Questions to ask yourself:
• What do we do?
• For whom do we do it?
• How can we be the best at it?
identify farming industry strengths and weaknesses
identify your business’s strengths and weaknesses

4. DEVELOP A BUSINESS PLAN
Shows you and others that you can be successful by outlining the economic viability
of your business
Essential for getting a loan, but also for Reaching your goals.
Elements of a business plan:
• Nature of your business (who you are, what you do, why you do it, how you do it)
• How you generate profits
• What expenses your business has
• What your target market is
• How you will grow or expand your business
University of Hawaii Agribusiness Incubator Program
(http://aip.hawaii.edu/default.aspx) or Hawaii Small Business Development Center
(www.hisbdc.org) can help with developing a business plan. There are many online
tools as well.

5. PERMITS AND LICENSES
Complying With Rules and Regulations
Common permits needed in Hawaii:
• Building permit—City/County
• Sign permit— City/County
• Grading/grubbing permit— City/County
• and/or Conservation Plan—Local Soil and Water Conservation District, NRCS or
Oahu RC&D
Common licenses /certificates needed in Hawaii:
• Pesticide applicator license—Hawaii Department of Agriculture (HDOA)
• Ownership and Movement Certificate or Dealer’s License—HDOA Dealer

Licensing Unit

• Food Safety Certification (CTAHR can get you ready for an audit:
http://manoa.hawaii.edu/ctahr/farmfoodsafety/)

5. PERMITS AND LICENSES
Other requirements:
• Business Registration (State and Federal)
• Labor laws
• Insurance
• Zoning
• EPA

6. SECURING CAPITAL
Loans are the most common way of securing capital. Some farmers are able to
borrow money from friends or family or interested investors. Not everyone is so
lucky, but there are several other options for raising necessary funds.
Loans
There are four main places to get commercial loans for agribusinesses.
1.Commercial banks
2.Farm Credit Services of Hawaii
3.USDA Farm Service Agency
4.Hawaii Department of Agriculture
Be aware that #s 3 and 4 are “lenders of last resort,” meaning they only give loans to
people who have written notices from banks saying the bank will not lend to them.

6. SECURING CAPITAL
Loans (cont’d)
Common requirements for loans:
• Clear business plan
• Marketing plan
• Good credit history
• Organized, accurate, and up-to-date records, including:
Income/expense statements
Financial Statements
Tax returns

6. SECURING CAPITAL
Grants
Grants are particularly appealing, as you don’t need to pay back money given you as
you would with a loan. However, be aware that many grants require funding
matches by the farmer and require work to locate, apply for, and report on.
Common requirements for grants:
• Detailed and organized business records
• Clear purpose that matches the goal of the grant
• A clearly defined way to accomplish goal and a way to measure results
• Support from community members or partnerships
• Match for funding (amount for match varies widely between grants)
• Final Report on what the grant accomplished

7. SECURING LAND
Land for farming can be bought, rented, or leased. Which option you choose will
depend greatly on your goals and the availability of land. Buying land is not
necessarily the best option, especially for a beginning farmer. Your options for
expansion may be limited and your market or goals for your farm may change.
Buying
Currently, there is less agricultural land available in Hawaii for purchase than there is
for renting or leasing, but there are ways to find what’s available.
• Classified ads—Newspapers or farm publications sometimes have listings.
• Realtors—Sometimes realtors will be aware of listings for ag land.
• Retiring farmer—If you know a farmer that is retiring and doesn’t have children to
take over the farm, he or she may be willing to sell in order to keep the land in
farming.
• Approach owners—Look for land that is zoned for agriculture, but isn’t currently in
production. Find out who the owners are and ask if they are willing to sell.

7. SECURING LAND
Renting/Leasing
Rented or leased land is usually more readily available and gives you the flexibility to
develop your product and market base. There are several options for finding lands to
rent or lease.
• Large land owner leases—Kamehameha Schools or other large land owners
lease agricultural land
• Agricultural Parks—HDOA maintains
agricultural parks on all the islands
that have a variety of parcel sizes.
• Retiring farmer—Retiring farmers not
willing to sell their land may be willing
to lease it.

8. MARKETING
In order to have a successful agribusiness, it is essential that you know who you are
selling to and why they would want to buy your product.
Identifying your market: Do your research
Identify your target market:
• Individual/business
• Location
• Family/business size
• Annual income/revenue
• Buying style (when, how much?)
• Ethnicity
• Values (convenience, quality, aesthetics, etc.)

8. MARKETING
Identifying your market: Do your research (cont’d)
• Can you easily identify your target market?
• Why would your target market want to buy from you?
• Do they have a need that isn’t already being satisfied?
• Do you have a way to communicate with your target market?
• Is your target market large enough to support your sales goals?
Not sure? UH-Manoa’s Agribusiness Incubator Program or the Hawaii Small
Business Administration can help you identify your target market, as well as
developing the next two steps in marketing, positioning and branding.

8. MARKETING
Positioning: Differentiating yourself from the competition
1.Research your competition. What are they known for?
2.List the defining characteristics and strengths of your business.
3.Why would your target market choose your company or products over a
competitor’s?
4.Write a concise Positioning Statement that describes one or two things you
want customers to associate with your agribusiness and products.

8. MARKETING
Branding: How do your customers see you?
Once you’ve decided on your positioning, reinforce it with your brand.
• Company name/brand name
• Tagline/slogan
• Logo
• Color scheme
• Packaging
• Labels
• Advertising

ACKNOWLEDGEMENTS
This presentation was developed by O’ahu RC&D (ORCD) for University of Hawaii
Windward Community College’s GoFarm Hawaii program with funding from the US
Department of Labor. ORCD is indebted to the University of Hawaii at Manoa’s College
of Tropical Agriculture and Human Resources New Farmer FAQs page and Hawaii
Agribusiness Guidebook publication for much of the information in this presentation
relating to farming in Hawaii.
For more useful links and information, see the accompanying booklet, Hawaii Guide
for New Farmers: How to make your first farm a success.

