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Our programs focus on the social,
economic, and environmental nexus of
sustainable agriculture, local food
production, and watershed health. We
specialize in healthy ecosystem
management to achieve our goals,
including croplands, pastures, forests,
soils, and streams.
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A message from the Executive Director:
The most valuable lessons are learned from
hardship. 2020 certainly provided its share of
challenges for Oʻahu RC&D, just as it did for
farmers and ranchers throughout Hawaiʻi. The
COVID-19 pandemic forced us all to adapt and
cope with uncertainty in the supply chain,
business operations and our daily lives.
Hawaiʻi can feel proud of how our communities
came together to keep food on every table and
survive the unique challenges 2020 posed. It was
a good reminder of how reliant upon each other
we all are, and of how essential it is that farms
and ranches, together with food manufacturers,
distributors, and nonprofits, all work together to
build a stronger, more resilient local food system.
Iʻm grateful to the Oʻahu RC&D team for
continuing to provide service to producers
throughout a year that delivered unexpected
twists and turns.

-Dave Elliott
Executive Director
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Supporting Hawai’i Farmers & Ranchers

Students of the Waialua GoFarm cohort gather at Hua Orchards to participate in a demonstration of a
windbreak installation. Together, we planted nearly 100 trees to protect the future production areas
from wind damage, with a blend of neem and a’ali’i trees.

On-Farm Training
Provided information and
trainings at 12
workshops/webinars

Technical Assistance
Provided conservation
planning and monitoring
assistance to 3,000+ acres

On-farm Investments
Distributed more than $133,600 to
increase sustainable production of local
food and to expand market opportunities
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Supporting Hawai’i Farmers & Ranchers
$11,000
awarded in
Hawai’i Women
Farmers
Innovation
Grants

15 conservation plans
were developed

in Women Farmers
Network members

Engaged in 770
hours of
community
outreach,
including
in-person and
virtual technical
assistance

2,142

FOLLOWERS

Attended
45 community
meetings with
O’ahu stakeholders

3x growth

200+ new registrants
for O’ahu RC&D’s
monthly newsletter

3,000 more
annual website
visitors
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Watershed
WatershedRestoration
RestorationProjects
Projects

Kahaluʻu, Waiheʻe, Waimanālo
The Kahaluʻu, Waiheʻe, and Waimanālo watershed restoration projects aim to
implement Best Management Practices to conserve water and soil, restore
watershed health, and regenerate healthy ecosystems.

Stream Restoration Day
In August, ORCD staff
joined our farm hosts at
Yogarden for a workday
to restore an impaired
waterway.
With support from
partners at Patagonia, we
planted over 1,000
native species along 400

linear feet of stream to
stabilize eroding
streambanks. Without

efforts such as this, loose
sediment poses a risk to
water quality
downstream and to the
health of our coral reefs.

Participating landowners in our watershed projects
receive a conservation plan as well as cost-share
funding to improve water quality issues on their

properties, such as reducing soil erosion.
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Watershed
WatershedRestoration
RestorationProjects
Projects

Koa Restoration Field Day
O’ahu RC&D hosted a forest restoration field day where participants assisted to
plant koa seedlings along with other native plants. The restoration site covered
roughly 90,000 sq. ft. upslope from 300 linear ft. of restored streambank.

Ka’alaea Koa Farm

This field day engaged 12 participants in a
peer-to-peer learning opportunity, connecting
watershed restoration project cooperators from
Kahalu’u, Waihe’e, Waiahole and Waimānalo.
Did you know?
Koa wilt disease has damaged native forests and limits restoration success,
resulting in a need for genetically-resistant seedlings. Seedlings at this site
were selected by HARC from high-surviving tree families originating from
various ecoregions in the Ko’olau Mountain Range on O’ahu.

Featured Partners in Watershed Projects:

Projects have been jointly funded by the U.S. Environmental Protection Agency under Section 319(h) of the Clean Water Act, and the Hawai‘i State Department of Health, Clean
Water Branch. Additional funds are from a Supplemental Environmental Project settlement agreement between the City and County of Honolulu and the Clean Water Branch.
Although the information herewith has been funded wholly or in part by a federal Grant to the Hawai‘i State Department of Health and the City and County of Honolulu, it may not
necessarily reflect the views of the Agency, the Hawai‘i State Department of Health, and the City and County of Honolulu, and no official endorsement should be inferred.
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Co-Management Project
In 2020, we published a guide for Hawai’i growers with the University of Mānoa College of
Tropical Agriculture and Human Resources (CTAHR), in collaboration with Cooperative
Extension faculty. We introduce seven best management practices suggested for Hawai’i farmers
to successfully co-manage food safety and land stewardship goals. The guide also
teaches readers how to incorporate these co-management practices into their food safety plans.

Learn more and check out the guide by visiting our website → oahurcd.org/comanagement

Co-management
encourages a balance
between nature and
agriculture, where
positive results for both
goals are achieved with
one practice. Farmers can
balance food safety goals
with natural resource
conservation using this
management technique.

Suggested practices
included cover crops,
fencing, grassed
waterways, mulching,
vegetative barriers,
and windbreaks.

Can you spot the recommended best management
practices in this illustration of a co-management ahupua’a?
7

Outreach: Cacao
ORCD supports cacao agribusinesses in Hawai’i by providing hands-on trainings
with local experts and providing resources to learn pro techniques.

Learn more about cacao on our website → oahurcd.org/cacao
Seneca Klassen of Lonohana Estate
Chocolate demonstrates pruning
techniques to thin and shape the tree’s
canopy, improving ventilation and access
for harvesting.

Did you know? Cacao
farmers in Hawai’i are
planning to install 500 more
production acres by 2021.

A beginning farmer practices using a pull
pruning saw to remove a drooping or damaged
cacao branch.

Cacao trees produce 1,000s of flowers each season,
only 1% or less of which mature into football
shaped pods.
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Outreach: Women Farmers Network
Hawai’i Women Farmers Network (WFN)
connects women producers and ag professionals
regionally and across the islands. The network aims to
strengthen local agriculture through collaboration and
facilitate farmer-to-farmer learning through workshops,
video profiles, online tools and social media campaigns.

Skill up! Increasing Your Farm
Revenue Streams through Direct to
Consumer Sales, a summer webinar
series, brought together 124 producers,
service providers and other ag
professionals to explore new
opportunities and risks associated with
transitioning and scaling-up operations to
take advantage of new markets emerging
in response to the pandemic.

In 2020 we produced
five “Wahine Voices in
Agriculture videos,
spotlighting the shared
stories of local women and
their farming businesses.
These videos reached an
average audience of 3,609
viewers through our O’ahu
RC&D e-newsletter and
2,400 viewers through our
Instagram and 10,129 on
Facebook.
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Outreach: Women Farmers Network
Check out our directory and web tools! → oahurcd.org/wfn
The WFN Risk Management Tool provides a
simple framework to help farmers identify steps to
proactively reduce common financial, legal and
production risks on their farm.
The WFN Directory is a map-based interface that
covers all islands and allows users to access, support
and connect with female agriculture producers,
entrepreneurs and leaders in their communities.

You Grow Girl!
Celebrating Hawai’i Women In Agriculture
In February of 2020, this festive
forum hosted 97 participants at a
farm-to-table meal with keynote
speaker, Lisa Kivirist - a woman
farmer advocate and author/founder
of Soil Sisters. Farm experience
stations featured value-added
products from Manoa Chocolate, OK
Originals pickles, Ko Hana Rum
Tastings, and Ola Brew Seltzers. The
event inspired and engaged attendees
to recognize income opportunities
and risk reduction strategies
associated with agritourism.
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Women Farmers Innovation Grant
$11,000 in flexible spending made available for 11 successful applicants
The Hawaiʻi Women Farmers Innovation Grant enabled Oʻahu RC&D to respond quickly to the newly
arising needs of women producers and agri-business owners attributed to the COVID-19 pandemic. Funding
from the Women’s Fund of Hawaiʻi’s Emergency Grant allowed us to launch a mini-grant program focused on
supporting critical improvements that increase the capacity of women farmers and ranchers to expand their
operations to meet the rising demands for local produce and products.
Susan Basett of Mauna Kea Cacao
used grant funds to build new
double-hinged cacao drying trays
attached to support carts. The pivoting
trays allows them to quickly store cacao
overnight in integrated plastic bins and
then tip the trays for cacao to slide back
onto the screens for daytime drying.
“I am extremely grateful for programs
They save 45-75 minutes of labor on
like this that support women like myself,
each drying day and are no longer
Ranching in Hawaiʻi.” - Sharleen
scooping cacao and lifting heavy buckets
Sharleen Andrade Balmores of
every day. They also roll the cacao
drying carts outside to capture full light Andrades Slaughterhouse and Cattle
Company used the Hawaiʻi Women
and move them around in the drying
Farmers Innovation Grant funds towards
shed to clean the floor.
new equipment needed in her family’s
slaughterhouse facility.

The funds received from the Hawaiʻi WFN Innovation Award
helped Sierra Lynn-Stone of SBH Taro purchase some basic,
yet necessary needs to run her operation successfully: smaller
tools for prepping her fields, fuel to run her water pumps that
support her fields, and a few power tools to help maintain farm
grounds.
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Conservation Planning & Monitoring
What is a conservation plan?
A conservation plan is a guiding tool that assists land managers to protect
and enhance natural resources found on their property such as soil, water,
air, and wildlife by implementing best management practices (BMPs).

After

Before

Mulching:This BMP is used to cover bare soil at risk of erosion and to build soil health.

Planning and monitoring helps by...
●

Reducing soil that reaches the ocean

●

Creating more resilient, biodiverse
ecosystems

●

Building healthier soils that store more
water
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Conservation Planning Partnership
Oʻahu RC&D has collaborated with the Natural Resources Conservation
Service (NRCS) to increase our capacity to provide conservation plans
to producers and landowners at no cost to them, with a full-time
conservation planner employed by Oʻahu RC&D and working under the
day-to-day guidance of the Oʻahu District Conservationist (DC).
This opportunity will allow Oʻahu RC&D to
support more farmers island-wide in need of
a plan, in addition to our pro bono plans
available through specific watershed grants
and through our fee-for-service planning.

Map at left shows Oʻahu divided into three soil and
water conservation districts. The planner in this
project is available to serve producers across the
entire island, with priority given to producers in
Windward Oʻahu. Above, photos of the planner
collecting data at conservation planning sites.
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Sustainable Careers

“O’ahu RC&D has given me the opportunity to
help the agricultural community thrive, despite
the very real challenges they face.”
- Mandy Chen, Conservation Planner
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Fiscal Sponsorship
Windward
Zero Waste School Hui
They’re making gardener’s gold! The Windward Zero Waste School Hui is a partnership of
Windward O‘ahu schools working cooperatively in the pursuit of waste reduction, soil
restoration, and applied environmental education. Every day, students and staff collect all
organic waste (food, paper, green waste) and compost it on site to create nutrient-rich soil
amendments. The finished compost is applied to school gardens and any surplus is sold,
generating funds for school garden programs. Five participating schools include Ka’ohao
Elementary Public Charter School, Ka’elepulu Elementary, Kainalu Elementary, Enchanted
Lake Elementary, and Kailua Intermediate School.

More information available at zerowasteschoolhui.org
O‘ahu RC&D has fiscally sponsored this program since 2014.

Worms take the lead, extend our reach, break records!
The installation of the Enchanted Lake Worm Hale this year added considerably to available wormstock.
Designed as a vermicomposting training facility, the venue successfully hosted the five Parents’ Worm
Workshops required for families participating in the Learn to Worm Virtual Vermicomposting program, still
in progress. COVID caused a spike in home vermicomposting, increasing more than doubling worm sales. In
2019, 54 pounds, 10 ounces of worms were sold, generating $8,740 in revenue. In 2020, ~144 lbs. of worms
were sold, generating $23,050. Total 2020 revenue for all products hit $46,454! The 57% drop in hot
composting this year will create a shortage of saleable compost next year, so we are counting on worms to
make up the difference in recovered resource revenues.
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Fiscal Sponsorship
O‘ahu RC&D serves as a fiscal sponsor to several smaller organizations in Hawai‘i with
goals similar to our own. Providing fee-based administrative support expands their
capacity to provide services that benefit O‘ahu’s communities.

Pop-Up Labs for
Sustainability

Pop-Up Labs for Sustainability (PULS) operates a mobile science lab that pops-up at schools,
youth organizations, and public areas to provide action-oriented enrichment opportunities in
sustainable learning by demonstrating a STEAM (science, technology, engineering, arts+design, and
mathematics) approach to students across O'ahu.
Pop-Up Labs for Sustainability is happy to report a very successful 2020 year. Student
Enrichment Opportunities: Over the past twelve months, PULS popped-up at nine locations and
reached 685 students as part of in-school, after-school, and camp programs from east to west
O’ahu. The lab offered 2,936 student lab hours. PULS created three new lesson plans, entitled:
Bee Part of the Solution, Become an Urban Forester, and Soil & Food Security.

More information available at puls-Hawaii.org
O‘ahu RC&D has fiscally sponsored Pop-Up Labs for Sustainability since 2018.

Other fiscally sponsored organizations include

Double D
Farm & Ranch

The Green House

Healthy Soils
Hawai‘i

Mea Kanu
Inc.
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Financial Summary

Total Revenue = $773,635

Total Expense = $839,582

Unrestricted Net Assets = $189,912
O‘ahu RC&D’s programs are supported by a diverse revenue stream comprised of
multiple grants, fiscal client revenues, program service fees, and fundraising.
Program-related expenses include personnel for both O‘ahu RC&D programs and fiscal
clients, and contracts and awards given directly to farmers and ranchers to enhance
environmental stewardship and expand business opportunities.

Mahalo to our supporters!
Stephanie Whalen
Schwab Charitable
Joan Weiant
Bayer
Sidney Stern Memorial Trust
Mark Phillipson
Dole Fresh Fruit Company
Manoa Botanicals - NOA
Patagonia
O‘ahu RC&D greatly appreciates the support of the community. As a staff, we strive to recognize all of our supporters
accurately and appropriately. If there is an error within the list, please contact us with concerns or corrections.
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Including:

Including:
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2021 at a glance...

❖
❖
❖

❖
❖
❖
❖

❖
❖
❖

Soil Health Workshop Series
available this summer!
Women Farmers Network
events
Cesspool remediation
resources

Conservation planning and
monitoring
Building soil health
BMP implementation support
Soil Health Management Plans

Waimanālo, Waihe‘e,
Kahalu‘u, Kaiaka Bay
Restoring soil ecosystems
Improving water quality

...and so much more!
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Connect with us!
@oahurcd

O’ahu Resource
Conservation and
Development

@oahurcd

oahurcd.org
admin@oahurcd.org
808-622-9026
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